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MEMORANDUM FORi Chairman, Agency Manpower Surrey QamLttm l.ifMS 
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if Survey of JUS Organization R egar d 1 i) g Manpower Utilisation * J§| 
and Effect of Mandatory, Reduction |. .;. $ ;.|,,p jp 


In response to lnatructlona received in the Agency oamaittee meeting ; 
> November 1955 * tbs 006 <xwntftte* representatives requested tie 
*evn ral components of the 0D8 organization t>c effect a self- study specifically 
nopHidering tb* following question / aimu aj i 

a. If tbs Director is required x*. effect a ten percent radii it ion 
in current Agency manpower, wnat specific action wwild tbe three Lspuvy 
||1 Director, take to effect this reduction in their araas? UL6 «m>cdem;* 

* Np were requested to apply this question to ^heir offloes> 

' f- , b. Are any organizational unit* war performing any functiot or 
j -h *, activity which is being performed, in whole a nr m part* by another oam- 
'f r pooent of this Agency or by unptner C^ernment agencyt 

c. Do any organizational units now have work reqill r meant s teyooo 
present manpower capability* If so, what additional manpower la lequiredt 
& ‘ , £ f :_. 

1 • d. Assuming that preaent manpower allocations permit the mtoam- 
p ;.£ ; § plishmmt Of essential tasks* what desirable t asks bays be«a. defei r«& or 
■ 1 eliminated from present programs due to the current callings t 


|| 2.' Following is a 


, by office, of the staffing statne, ora 


■asjsli of . ~«ut«r> ’ntoatu* of t» 5-rc-rt. Tho- ^ 

which do not indicate specifically (in subparagrsjdi <l) corresponding oquestian 
' "a H above) the positions or function* to be elimin a t e d * would, if required, 
Effect reduction by abolishing individual poaitlons ; 

iMt the lspoaed cut. This action would not necessarily result in elli ^nation • 
Of entire functions. The on duty status shown is tlmA which U 
recorded personnel actions as of 25 Movestoer 1955* , 

IparagraphB in parentheses are kmyed to questions a* b, c, and d in pen graph 1, 

above. 


15X9A2- 

i+j . ?■ , 

*) ■ i'Ajlfo ■ t ! 

” TO f#W | if- % feft , . 


Audit Staff /"Annex bj N ^ x 

tyfl T (So military details) 

•( 1 ) go reocmmendation made to effect a ten percent redaction. | 

(2) Bo duplication of function car activity in this Agency or ,1 

by another Federal agency. I ‘ .|f 

(3) Work requirements amt by present ■**«**** by 
proce^u and by limiting both soc*e and pace of uidita.. 
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(4) See (3) above. 

(No military details) 

(1) No recommendation made to effect a ten percent reduction. 

(2) No duplication of function in this Agency or in another 
Federal agency. 



( 3 ) Can continue to operate at approximately present level of 
Bupport with present staff but unable to furnish additional 
support in terms of increased participation in current and 
liquidating projects or support of additional projects. 

(4) Greater participation in the actual management and operation 
of proprietary cover companies. 


c. 

25X9A2 

25X9A2 



(No military details) 


(!) oPy^ected, a ten percent reduction could be accom|$£&ft& 


^mninating ■ lawyer positions. Reduction of H or 
lawyers not expected to impair service materially al- 
though pace would be slowed down and possibly quality 
affected by pressure. 


(2) No duplication by other Agency components. This office 
restricts its activities to Agency problems and refers to 
the Department of Justice or the Comptroller General sue 
matters as can be handled under the normal procedures of 
Government . 

(3 & 4) Current staffing sufficient to meet any foreseeable 
requirements . 


25X9A2 


25X9A2 


d. 


(No military details) 

(l) If directed, a ten percent reduction could be acconpl^shed 
by reducing I positions in Regulations Control Staff , H 
from Records Management, and | from Organization and 
Methods (total: 



25X9A2 


(2) No comment. 25X9A2 

( 3 ) No comment. 
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25X9A2 


(4) Desirable activities deferred include proper maintenance 
of wire, microwave and ciphering systems; establishment of 
a "quick reaction capability" for the production of equip- 
ment for clandestine operations; inventories of Headquarters 
cryptographic stocks; protective traffic analysis in direct 
support of DD/P operations; liaison with NSA on cryptologic 
matters; operational testing and evaluation of equipment; 
handling current t raffic loads in Headquarters and some 
field areas, e.g. , and preparation of 
adequate Agency regulations. 



(l) Ten percent reduction cannot be accomplished without elunin 
ating essential activities unless a comparable reduction in 
support requirements was made. If reduction were directed, 
the scope arm pace of most functions would be reduced, in 
general by the elimination of a variety of analysis and re- 
view activities and of services and also by a reduction in 
staff work and in training. It is noted that these changes 
would bring about a general deterioration of budget and 
fiscal services. 


(2) This office is unaware of any duplication by other Agency 
components or by another Government agency. 

(3) Limitations of present ceiling have precluded performing 
complete budget and fiscal responsibilities for proprietary 
and other special projects and have limited program analysis 
work, contract audit b and agent services. 


(4) Deferred activities include item ( 3) , above, and the prepar- 
ation of career plans for each^SF career employee. 
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(a) Supply Division 

(b) Administrative Staff 

(c) Printing Services Division 

(d) Transportation Division 
TOTAL 

(2) Some unclassified printing is currently done by the GPO. 

The sensitivity and classified nature of the majority of 
the Agency's printing requirements has not made it feasible 
to send such jobs to GPO, The personnel in EEC furnish 
technical guidance on work accomplished by other Government 
agencies. Federal procurement is used as practical. 

(3) Additional pers onnel needed for extensive planning respon- 
sibilities Procurement Division for augmenting 25X9A2 

contract negotiation, administration, inspectio n an d 
settlement; Real Estate & Con struction Division^®; Head-2 5 xgA2 
quarters Board of Survey Supply Division (^|to pre- 

vent loss through deterioration of ordnance in storage. 

(4^) Deferred tasks include: periodic inspection of overseas in- 
stallations; establishment of more exacting work standards; 
support in the Agency's motion picture program; increased 
stock surveillance; increased emphasis on training. 


25X9A2 

I positions 
positions 
positions 

P °“ 

positions 


i . Office of Personnel /~Annex Jjj j_ Exclusive of the Career 

25X9A2 "WMXhSTZj 


(l) If a reduction is mandatory this office recommends it be 

accomplished by elimination of functions rather than further 
reduction of efficiency and quality of service. The following 

functions would be considered: 

25X9A2 

(a) Central Processing - positions • The remaining 7 
positions in Central Processing would be relocated in 
OP and would service travelers in the matter of pass- 
ports other personnel functions. Other functions 
would be returned to parent offices. 

25X9A2 

(b) Selection Staff -^positions. This action would 


5 
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Mold hot tha effect Of deonaeeing 
la providing oovert inatruction, 
awe training, teating and «~Ji , 

or aspasdia* the JOT primnm, _ **&*& * 
and providing for career 


capacity 



25X1 A8a 


r®8^# «w» ** 

training are 


v/ 


the conduct of training. lan g u ag e 

offered by mm other agsocies ofths 
ha. proved conclusively tha t , in nos t cnaes it J 
dent. More eeoure and acre >oooonical to oonduot l®gua#> 
and area training thrown internal CIA 


fo\ Analysis indicates that ooctinuing *>re significant in- 
* struct iooal programs at their present larrel vaulA 

elimination of clerical training, instruction in reading in* 
pioweMontan’; the production of intelligMOe literature under 
current celling limitations • 


(k) Defe r red activities include plane to incre ase i— 

11 jSrSional OOMamlen, end ooctlnpetlqn «* expansion of 
the Instructor Deeelcpnant. “ ' 


25X9A2 !• 



(l) A ten percent reduction in 


i y^iwnii| WW end SBA) 
Vutigfef dfteile) 

tor* 


!5X9A2 


(a) Abolishing the fMnticne <*HL 
the w/B and rely on the dfflM 



25X9A2 


to render 


0>) 


i' 




s^lntajn all other 
(2) »o duplication in other 



:W'* ’ - ’ ' ' 

eithin the Office, bat 

‘1* ’■ ;*{,C' 


4 


®k. 


• '..»/< V 


(3 A k) «ot related to i*#dia^^ 
insofar ea it 


Sp § ■ f 

qtaponsnfca |r in arlathar 


the 


" - ;«r* 


'A?: 


A a eridaooad shore, n retoctionoTten 



following the «it back In 

vould severely curtail ea rrioe «a * |*Uw*A*»^_ m __ 

in the intereate of to the aerating offioea ^ 1 

since the dutlea b ein g perrmneu arm r _ v a 

operation.. - _ • 


'V- 


P-. *iAiru«! 


^' r n' 
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k. In the event of an unavoidable fixed percentage reduction in the DDS 
organization, such reduction would not necessarily be effected by equal percent- 
age reductions in the several components. The prime interests of the Agency 
in security protection, official personnel records, financial and property 
accounts, and similar legal responsibilities must receive priority attention. 

In this connection it should be noted that an Agency-wide reduction of ten per- 
cent in personnel without elimination of sane existing operations would not be 
a sound basis for reduction of a like percentage in the support field. For 
example, an Agency-wide reduction of ten percent in personnel only would have 
little effect upon the Office of the Conptroller except in the payroll section 
where the reduced workload might warrant only a reduction of one or two percent 
in the overall Office of the Comptroller. 

5 . In su mmar y, the Deputy Director (Support) will continue to effect econ- 
omies in personnel by every means available. If, however, an Agency -wide re- 
duction beyond normal measures is required, it is recommended that consideration 
be given to the elimination of functions and operations which cannot be supported 
under reasonable standards of efficiency and in compliance with legal require- 
ments. Further action within the DDS organization will be withheld pending 
consideration of the overall position of the Agency. 

25X1 A9a 


~ Director of Communications 
25X1A9a 



Deputy Director of Personnel 


APPROVED: 

25X1 A9a 



Deputy Director (Support) 


rt- 
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